
A&D Australasia  
inventory reduction project

A&D is Australia’s largest manufacturer and exporter of weighing 

equipment. A&D produces an extensive range of weighing and 

medical related products, possessing a highly skilled local team 

for factory automation, system design and integration projects. 

Challenge
Reduce the inventory 
of weighing product 

finished goods, increase 
cash flow and available 

warehouse space for the 
business.

Solution
Conduct a full value stream 

analysis of the supply chain 
and develop reporting tools 

to allow A&D to manage 
their inventory levels more 

effectively.

Result
In a short period of time, the total level of inventory 

for the bought-in products was significantly 
reduced (by over $1m), creating space in the 

warehouse and quickly improving cash flow to the 
business. This was achieved whilst maintaining 

high order fill rates and customer service levels.
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Project benchmarks - as planned

Reduced 
inventory 
value (after 
10 months)

before 

after $1million

Planned 
inventory 
reduction*

before 

after -51%

Planned 
stock turns 
per annum*

before 

after +106%

* Target inventory value 12 months after project implementation

Client comment
The Stock Control VSM has proved hugely beneficial for 
A&D. We have a system and an attitude toward stock 
management that we never previously had.
Kevin Johnson, National Sales Manager (Weighing Division), A&D Australasia

A&D was concerned that it had insufficient 
control of the supply chain processes to reduce 
inventory without becoming exposed to delivery 
risk. Much of this inventory was sourced from 
Asian countries. 

Advanced Focus (formerly known as 
Manufacturing Focus) set about developing an 
ERP inquiry/reporting system that considered 
average rates of sale, variability of rate of sale, 
expected growth or decline of sales rate, order to 
delivery lead time and remaining months of stock 
for each item. The report was integrated into 
A&D’s business practices to support and drive 
ongoing continuous improvement.

Stock was analysed and segregated to allow 
both management techniques and responsibility 
to be separated within each discrete category.

Regular reviews by sales and supply were set up 
to ensure that all new market intelligence was 
used in verifying planned orders for new material.

Advanced Focus was not only able to assist 
A&D in highlighting the status and volume of 
stock being held, but also in developing the 
plan for quickly reducing and maintaining lower 
inventories. A reporting structure was developed 
to monitor the stock levels on a monthly basis to 
ensure sustainability of the service level plan with 
significantly reduced inventory levels.

The project scope

Service checklist
The services indicated below  
were utilised in this project.

Knowledge

 Skills planning and development

 Management and workforce training

 Coaching and mentoring

Insights

 Strategy, innovation and 
change management

 Auditing and benchmarking

 Productivity identification and 
planning

Solutions

 Smart Factory® planning

 Project management and 
productivity intervention

 Direct management or technical 
resource (supply)
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