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TAFE SA site consolidation
TAFE SA is the largest provider of vocational education
and training (VET) in South Australia, delivering more than
1,000 courses to an average 80,000 students per year
at campuses across the state. As the newly-established single
RTO, TAFE SA is also the largest TAFE Institute in Australia.

Challenge
Reduce high, recurring facility costs
incurred across multiple technical
sites.

Solution
Undertake a feasibility study of
existing sites. This resulted in a
recommendation and approval
to consolidate programs from
four campuses into one modern,
rejuvenated facility.
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Result

Design and implement
a $38million rejuvenated facility
known as the Mining and
Engineering Training Centre.
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Service checklist

The project scope
DFEEST and TAFE SA was tasked with reducing
the high, recurring facility costs incurred across
a large number of technical sites. A review of the
existing sites led to the recommendation that
programs from four campuses be consolidated
into one facility.
Advanced Focus (AF) was engaged to assist
the project team in understanding the business
opportunities associated with this change, and to
determine the optimal technical workshop layout
requirements needed to deliver a safe, efficient,
cost effective and flexible solution.
Using our ‘Smart Factory®’ methodology
AF conducted detailed analysis to maximise
the value of the change. This included the
identification of equipment and service
requirements to meet the future learning
outcomes required by industry.

This then enabled the architectural design team
to receive upfront all the information necessary
to complete detailed workshop design to budget
and on time. Additionally, more than 30 new
technical workshop layouts were detailed and
approved upfront by all parties, significantly
reducing the risk of delayed launch due to
unidentified late changes and budget increases.
This project resulted in a redesigned business
model and a $38million rejuvenated facility
known as the Mining and Engineering Training
Centre. The Centre will support the growth of the
mining, engineering, advanced manufacturing,
transport and defence industries in South
Australia, and consolidate / integrate programs
previously delivered across the TAFE network.

Client comment
“Advanced Focus worked closely with the project team
at DFEEST, TAFE, Greenway Architects and its design
stakeholders to ensure we maximised the value of our
capital investments through the delivery of significant
operational savings. This pre-design assessment and
planning addressed “traditional” inefficiencies in the use of
workshop space, which in turn reduced the construction
capital expenditure and attacked operational costs that
underpinned the business case for the investment.”

The services indicated below
were utilised in this project.
Knowledge
Skills planning and development
Management and workforce training
Coaching and mentoring
Insights
Strategy, innovation and
change management
Auditing and benchmarking
Productivity identification and
planning
Solutions
Smart Factory® planning
Project management and
productivity intervention
Direct management or technical
resource (supply)

Bob Burton - Director, Facilities and Procurement Services

Project benchmarks
Annual operating costs (direct and indirect)
18% reduction

before
after-18%

Asset effective utilisation of workshop space
123% increase

before
after+123%

Reduced capital construction avoidance
37% decrease in
physical footprint
(equivalent to $23
million construction
cost avoidance)

before
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after-37%
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